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Monthly Faculty Review Meeting 

Recognising the importance of having systematic and effective communication with the 

faculty members, one of the regular and continuous processes of the College is the Monthly 

Faculty Review Meeting. It is held on the 12th of every month and is normally chaired by the 

Head of the Institution – The Principal. This process is used as the time to brainstorm, as 

opportunities to share information and discuss the faculty thoughts and also to boost work 

ethic among all. In addition, having regular meetings has been an effective method of running 

the institution accurately and effectively.  

One of the strengths of the College is participative management inculcated by the top 

management through decentralisation, delegation and bottom-up planning. Regular meetings 

with Faculty have been instrumental in planning and making decisions collaboratively. It also 

comprised of confirmation of academic and non-scholastic events and activities to be held 

and conducted. Work and assignment distribution are also done with consultation with the 

faculty members during the meeting. It is also used as an opportunity to meet and interact for 

better understanding leading to positive socialisation. Taking all these into consideration, 

having Regular Faculty Review Meeting is one area distinctive to its priority and thrust that 

has guided and facilitated the College. 
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